
 
NEXTGEN brings together the world’s two most powerful resou rces…  

                                                                                     …young people  and mobile phon es! 
 
MISSION: NEXTGEN AWARDS AND MENTORS® is a multi-year initiative dedicated to inspiring, mentoring and 
networking young people in developing innovative and practical uses of mobile phones to improve the 
quality of life in their communities and beyond. 
 
BACKGROUND :  
Today over 80% of the world’s population is now within reach of a mobile phone signal. There are over 3.3 
billion mobile phone subscribers (equivalent to half the population of the planet). In many countries more 
people are now accessing the Internet via mobile phones than by PCs --and in all countries even the 
simplest mobile phone technologies and services can benefit people in ways unimaginable less than a 
decade ago by even the most privileged or visionary. 
 
Mobile phones are already the tools, toys and enablers of the “next generation” of youth throughout the 
world. Young people and developing countries are the world’s fastest growing markets for mobile 
technologies and services. Even in the poorest countries, the young are driving entertainment, commerce 
and social networking uses of mobile phones. NEXTGEN believes with inspiration and support, young people 
can also become major forces in expanding the utility of mobile phones to help improve quality-of-life (QofL) 
in their communities and beyond.  Expanding education and literacy, assisting the elderly, improving health, 
nutrition and access to clean water, enabling those with sight, hearing, mobility and language limitations, 
preserving nature, reducing pollution, aiding victims of accidents and natural disasters  - the QofL challenges 
are endless.  But so are the opportunities for the energies of youth and their increasingly mobile-centric 
cultures to help make a difference!  NEXTGEN AWARDS & MENTORS focuses on three QofL challenges that 
effect all levels of society: 

�  Expanding EDUCATION 
�  Improving HEALTH 
�  Sustaining the ENVIRONMENT 

OBJECTIVES: 
1. Inspire and educate young people to 

extend the utility of mobile technologies 
and services  to improve QofL globally; 

2. Reward and recognize talented and 
caring youth who develop innovative 
and practical ways for mobile phones to 
help make a QofL difference; 

3. Mentor N EXTGEN Contest winners  to 
develop their personal potential and 
expand on  their winning ideas; 

4. Establish a youth-driven network  for 
next generation leaders to collaborate 
and innovate in adapting QofL projects 
and ideas across communities and 
countries; 

5. Provide an ongoing framework  to aid teachers, NGOs, corporations and other foundations to 
more effectively incorporating youth and mobile technologies in their own QofL initiatives in 
education, health and the environment. 
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METHODOLOGY and ACTIVITIES:  

NEXTGEN is global in scope but grass roots in focus, organization and impact.  It starts with 
the NEXTGEN AWARDS CONTEST open to all young people ages 13-20 living in the participating 
country or region. Contest guidelines and entry forms are made widely accessible online 
through local internet cafes, schools and participating corporate and NGO 
website links. Contestants (or teams of up to five) can submit their entries 
through the www.NextGenAwards.org website in English or the official 
NEXTGEN country website in the dominant local language (for the Vietnam 
pilot: www.NextGenAwards.vn).  Contest proposals may involve the use 
of any mobile phone technology or service, from the  most basic to the 
most futuristic . A distinguished international panel of judges including 
educators, technologists, civic and business leaders select the 12 country 

NEXTGEN Stars and 4 SuperStars.  Entries are judged by age group (13-16, 17-20) based 
on creativity, innovation, practicality, presentation and potential impact of concept or project 
utilizing mobile phones in one of the three QofL contest categories (Health, Education and 
Environment). 

 
The 12 NEXTGEN STARS from each country receive cash prizes, are honored at an in-country sponsored 
NEXTGEN AWARDS GALA and showcased on NEXTGEN websites with links to partnering NGOs, corporations 
and foundations.  NEXTGEN ensures longer term impact beyond the immediate excitement and inspiration of 
the contest awards and recognition. Each of the contest winners is matched with a follow up NEXTGEN 
MENTOR to help them expand on their personal potential and winning ideas. Country winners and finalists 
also become part of the NEXTGEN LEADERS NETWORK with access to special NEXTGEN web-enabled 
workshops, problem-solving sessions, and opportunities for peer collaboration projects globally. 
 
OVERALL ORGANIZATION AND MANAGEMENT 
NEXTGEN AWARDS & MENTORS® was established under the auspices of CYBER CENTURY FORUM (CCF) , a 
U.S. 501(c)(3) public non-profit organization, which works in cooperation with a diversity of corporations, 
non-governmental organizations (NGOs) and other foundations.  CCF was founded in 1996 to foster 
effective leadership, policies and initiatives to promote the utilization of information technologies and 
applications in support of global economic development, education, and quality-of-life. CCF serves as a 
strategic catalyst and specializes in concept development, research and organizational support to launch 
unique and innovative initiatives with potential for long-term impact.  
 
NEXTGEN is spearheaded under the leadership of CYBER CENTURY FORUM Chair, Ambassador Diana Lady 
Dougan. Starting in 2005, she and other senior experts from a diversity of industry and NGOs contributed 
time and expertise to develop NEXTGEN as a global initiative.  CCF’s NEXTGEN Program Director, Lorrie 
Vorkink and CCF administrative support staff worked full time on the Vietnam pilot starting in early 2007.  
Ms. Vorkink was responsible for pilot coordination, budget and program implementation. (See NEXTGEN Pilot 
Case Study for details). 

 
VIETNAM PILOT (2007-2008) 
Vietnam was selected to be the NEXTGEN pilot country based on its overall demographics and the 
commitment of strong in-country organizational and corporate support. Vietnam has a very high literacy rate 
(over 90%) and is the 2nd fastest growing mobile phone market in the 
world. Its already buoyant economy (8% GDP growth) got a further boost 
with its acceptance as a member of the World Trade Organization in 2007.  
More than half of Vietnam’s 85 million people are under the age of 26.  
Vietnam is well positioned to become a strategic and economic dynamo.  
Vietnam’s young and educated population is its greatest asset. 
 
The pilot country partners, VASC Software and Media and Vietnam.net 
(VNN) contributed local staff, offices and administrative infrastructure in 
Hanoi and Ho Chi Minh City dedicated to the NEXTGEN pilot.  VNN’s CEO, 
Kien Pham, provided in-country leadership and direction for the NEXTGEN 
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Vietnam staff.  Ms. Quynh Anh Pham of VNN was the NEXTGEN Vietnam Pilot Coordinator based in Hanoi. 
She and her staff worked directly with the CCF’s NextGen Program Director and staff based in the U.S.   
 
NEXTGEN Pilot Contest : The NEXTGEN pilot websites were launched in English and Vietnamese in 
January 2007. The pilot contest was officially launched at a press conference at the Hanoi University of 

Technology by Mr. Pham and Ambassador Dougan in April 
2007.  By the October 2007 deadline over 1700 young 
Vietnamese in the eligible age range had submitted contest 
entries.   
 
Contest guidelines, entry forms and examples of QofL 
challenges in each contest category were posted on 
www.nextgenawards.org and www.nextgenawards.vn and 
widely accessible online through local post offices, internet 
cafes, schools, and participating corporate and NGO website 
links. The NEXTGEN pilot websites were purposely designed 
to be low on electronic “eye candy” to accommodate slow 
speed internet access.  Initially it was envisioned that contest 

entries could be uploaded and processed easily via email and the NEXTGEN websites.  However, based on 
feedback from Vietnamese youth focus groups and outreach teams, the pilot contest was adjusted to also 
allow entries via mail to accommodate uploading difficulties caused by power surges and other Internet 
service interruptions. Contest entry submissions immediately surged as well. 
  
Grass Roots Outreach and Promotion Campaigns : The overall NEXTGEN pilot campaign message was 
“Making a difference with the next generation and mobile phones”.  The Vietnam in-country team also added 
the catch phrase - “Be Young and Responsible”.    
Emphasis was on inspiring youth empowerment, awareness 
of real-life quality of life challenges and creative uses and 
practical solutions using any level of mobile technology or 
service. To extend grass roots outreach, youth-driven 
NEXTGEN Ambassador Teams were formed to speak to 

schools and youth 
organizations in Hanoi, 
Ho Chi Minh City and 
Danang. Drawn primarily 
from volunteers from the 
enthusiastic youth focus 
groups held at the time 
of the contest launch, these young Ambassadors were very effective in 
getting permission from school directors and teachers to speak to 
classrooms and assemblies as well as hand out information flyers and 
collect email addresses from students interested in learning more about 
NEXTGEN AWARDS & MENTORS AND its goals.  

 
Contest Judging and Awards:  Entries were initially reviewed and scored by age group (13-16, 17-20) 
and contest category selected by entrant.  The sixty contest semi-finalists and thirty finalists were selected 
by in-country NGO review teams and posted on the NEXTGEN websites.  The entries of the top 30 finalists 
were verified for age eligibility and sent via the password-protected Judges Corner of www.NextGenAwards  
website to the panel of national and international judges that included educators, civic, business and NGO 
leaders. The judges selected the 12 NEXTGEN STARS and designated 4 as NEXTGEN SuperStars. (See 
NextGen Pilot Case Study for details on the judges, scoring, names and demographics of winners and 
finalists). 
 
All 30 finalists received $100 cash prizes and were honored on both the English and Vietnamese websites.   
The 12 country NEXTGEN Stars each received $500 cash awards and were matched with follow up mentors.  
The four who were selected by the Judges as NEXTGEN SuperStars received a total of $1500.  The local 
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school, organization, parent, or guardian designated in the entry of each winner as their local Contest 
Advisor received a $200 award. 
 
NEXTGEN AWARDS TV Gala:  The Gala was held at the Hanoi Children’s Palace on Saturday, December 8, 
2007 at 8pm. It was broadcast live on nationwide television.  The Gala was also available for viewing on 
VTV 2’s website. The live audience included family and friends of the winners, corporate supporters, 
contestants, NGO’s, teachers, outreach participants and local community leaders. 

 
One of the NEXTGEN Stars, Ms. Hong Ly, from the mountainous Krong Pak district, of Dak Lak had never left 
her village before the NEXTGEN Gala. In this region, people can only access the internet at the Post office. 

 
NEXTGEN MENTORS Program :  Each winner was matched with a bilingual Vietnamese mentor with 
relevant expertise and a strong interest in mentoring youth. An International Mentors Advisory Panel 
including  experts in each of the contest categories, youth 
development, technology and entrepreneurship was formed 
to serve as additional resources and links internationally for 
the winners and their mentors. (See Case Study for bios of 
pilot Mentors and International Mentors Advisory Panel). 
The NEXTGEN MENTORS program was officially launched in 
Hanoi at a workshop prior to the NEXTGEN Awards Gala.  
All 12 winners and their mentors participated. The workshop 
enabled the winners (and the parents of those winners 
under the age of 18) to meet one another and their mentors 
and included an online demonstration on how to navigate 
and utilize the pilot NEXTGEN Leaders Network.  All 
received a Mentors Handbook in Vietnamese. 
 

NEXTGEN LEADERS Network:   The pilot NEXTGEN 
Leaders Network is accessed through the password 
protected Mentors Corner of www.nextgenawards.org  
website. In addition to translated postings of relevant 
information, it enables regular dialogue between winners 
and their mentors with additional information resources 
and responses to questions or problems provided by 
International Mentors Advisory Panel members. The pilot 
Leaders Network platform developed by iMentors.org also 
enabled all 30 NEXTGEN finalists to have password 
protected access to general postings, queries, comments 

and dialogue among winners and finalists. It is planned in post-pilot phases that NEXTGEN winners in all 
participating countries will become part of an ongoing NEXTGEN Leaders Network with access to special 
NEXTGEN web-enabled workshops, problem-solving sessions and opportunities for peer collaboration 
projects globally. 
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RESULTS, IMPACT and RECOMMENDATIONS  
The NEXTGEN Vietnam pilot was very successful in reaching and inspiring a meaningful number of young 
people throughout Vietnam. Despite budgetary and organizational limitations, it was much more than a very 
effective and practical test-bed to develop and refine NEXTGEN’s far-reaching potential in an actual 
developing country environment.  It was measurably effective in demonstrating NEXTGEN’s ability to inspire 
young people to think about ways they and their friends can help make a positive QofL difference utilizing 
mobile technologies and services.  A number of excellent opportunities for expanded impact and 
partnerships were also identified.  There were interesting surprises as well.  Highlights from the N EXTGEN 
Vietnam Pilot include : 
 

·  The number of entries (1723) was much higher and geographical diversity more extensive than 
anticipated. Although outreach campaigns focused only on three major cities, entries were received 
from all regions of Vietnam including 52 of the 59 provinces and all 5 official municipalities. Future 
contests should incorporate more contest outreach analysis;  

·  Youth-driven grass roots outreach campaigns in local schools demonstrated measurable results in 
creating interest far beyond those who entered the contest. In addition to successfully getting 
permission from school directors and teachers to speak to classrooms and hand out NEXTGEN flyers, 
the young NextGen Ambassadors also collected over 11,000 email addresses from Vietnamese 
youth who wanted to learn more about NEXTGEN and its goals. Youth-driven outreach campaigns 
have outstanding potential and should be substantially expanded in post-pilot countries. Utilization of 
follow up Emails, blogs, YouTube, Yahoo 360, SMS,and other mobile facilitated information sharing 
should also  be substantially increased; 

·  Although the Vietnamese pilot partners strongly  discouraged including  Vietnamese youth in 16 and 
under age group in the contest (because they lack access to mobile phones or perceived interest in 
a contest focused on QofL), over 45% of entries and 75% of the winners were from the younger 13-
16 age group; 

·  Despite concerns that cultural and educational gaps based on 
gender might limit female participation, 50% of finalists  and  
75% of  contest winners were female; 

·  NEXTGEN’s follow up mentoring program for winners and 
opportunities to collaborate on projects with young people from 
other countries were cited by focus groups and contestants as 
particularly appealing rewards;  

·  The NEXTGEN websites and NEXTGEN Leaders Network should 
be redesigned with more distinctive youth appeal, interactive 
features and faster updating capabilities. Consideration should 
also be given to potential of incorporating special feature 
activities and links to engage and generate more youth traffic 
beyond those participating in local country contests. Although NextGen websites must continue to 
accommodate low bandwidth users, a two tiered approach to website design and capabilities should 
be considered; 

·  Current limitations of  translation software encompassing non-dominant languages and absence of 
ongoing interactive features in pilot stage hampered the development of the NEXTGEN Leaders 
Network. A variety of innovative and cost efficient features to expand the NEXTGEN Leaders Network 
should be explored including mobile-centric as well as 
internet enabled dimensions. Working in partnership 
with others, NextGen can also become a resource to 
assist others in developing effective  technology 
facilitated youth mentoring and networking in 
multilingual contexts.  

·  Regardless of whether they had personal access to 
mobile phones, Vietnamese contestants and focus 
groups seemed generally aware of mobile phone 
capabilities (including potential Internet access, 
information storage, music, entertainment, games, 
transactional and locational /navigational capabilities), 
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however, more practical examples of how commercial, entertainment and social networking mobile 
applications could be applied to QofL challenges need to be developed with more NGO involvement.   

·  The extensive on-the-ground experiences, lessons learned and recommendations developed during 
the pilot have resulted in a practical and detailed template for NEXTGEN AWARDS & MENTORS that can 
be easily customized to other countries and specific QofL categories (see full Vietnam Pilot Case 
Study). 

 
NEXTGEN AWARDS  & MENTORS OPPORTUNITIES FOR THE FUTURE: 
The Vietnam pilot opens up expanded and unexpected opportunities for impact far beyond NEXTGEN’s target 
youth age group. In particular working in more direct partnerships with key NGOs, corporate “social 
responsibility” programs and foundations with objectives relevant to NEXTGEN’s mission can substantially 
expand its long-term impact globally as well as at the grass roots level.  NEXTGEN’S youth-driven focus and 
energy can also diversify and spur increased innovation and user-friendly adaptability of mobile technologies 
to improve the education, healthcare, environment and lives of people globally - including those with literacy, 
sight, hearing, and mobility limitations.   NEXTGEN can also be an important resource for other organizations 
in identifying and diversifying ”next generation”  talent pools and  involving the under-tapped potential of 
young people and mobile phones in expanding the impact of their own ongoing programs.  
 
Countries nominated for consideration as NEXTGEN AWARDS & MENTORS® countries in 2008-2010 include: 
Brazil, Czech Republic, Dominican Republic, Ghana, India, Indonesia, Malaysia, Mexico, Morocco, Portugal, 
South Africa and Tanzania.  It is anticipated that at least one country in each region will be selected in 2008.  
Selection will be based on strong local in-country organizational leadership and resources as well as 
underwriting and in-kind kind corporate and foundation support. More specialized NEXTGEN AWARDS & 
MENTORS programs for “at risk” youth in the U.S. have also been recommended for consideration. 
 

 
 

Special Thanks List includes many wonderful people and:  
 
Cyber Century Forum 
VietNamNet and VASC 
Hanoi Technology University  
Centre for Research and 
Management (CRC)  
Toshiba  
VMS Mobifone  
World Conservation Union  
UNICEF  
PanNature  

 
Vietnam Assistance for the 
Handicapped (VNAH)  
Catalyst Foundation  
Qualcomm  
CARE 
International Youth Foundation  
Academy for Educational 
Development (AED) 
Family Health International  
Silver Over 

 
Save the Children 
Interplast  
National Geographic Society  
Plan Vietnam  
World Bank  
World Concern  
XoneFM: www.xonefm.com  
AIG  
ShareIdeas.org

 
For more information please contact: 

 
���������	�
�������
���
 �������������������������������
 �

���������������� !�"#���


